Pers informatie

Volvo Group to optimize truck manufacturing in
Europe
The Volvo Group has made a directional decision to implement changes in the
European industrial structure for truck manufacturing. The aim is to enhance the
efficiency of manufacturing and thus strengthen competitiveness.

The intention is to, step-wise over the next two years, relocate cab trim operations from
Umeå to Gothenburg, to concentrate the assembly of heavy duty trucks in Gothenburg to
one line, and to concentrate the assembly of medium duty trucks to Blainville. The
directional decision is expected to result in staff cutbacks and operational changes.
The action corresponds to a minor part of the financial impact of the previously
announced Group-wide efficiency program.
"Today's European industrial structure for truck manufacturing is partly the result of
acquisitions and we now intend to use the various plants in an optimal way", says Olof
Persson, Volvo's President and CEO. "This will generate more efficient truck
manufacturing operations, which will improve our potential to compete successfully in
global markets".
The plants in the European industrial system for truck manufacturing affected by the
change are the facilities in Umeå and Gothenburg in Sweden, Ghent in Belgium and
Blainville in France.
The directional decision that was made entails that the resources for truck manufacturing
in Europe will form a joint system, whereby each plant will be more specialized and
optimized for its respective area. By optimizing the manufacturing, efficiency will
increase and the manufacturing cost per truck will decrease. To decrease manufacturing
cost is one of the objectives in the Group's new truck strategy for the period 2013 to
2015.
Several changes
The directional decision that was made entails several changes:
• Cab trim operations will be relocated from Umeå to Gothenburg, and the plant in Umeå

will be further specialized in its main core business - sheet-metal pressing, welding and

painting of cabs.
• The assembly of heavy duty trucks in Gothenburg will be concentrated to one line from

the two lines of today. The change will free space to facilitate better and more efficient
manufacturing and logistics. The manufacturing capacity for heavy duty trucks will be
balanced with the plant in Ghent, the total capacity of which will thereby be better
utilized.
• The assembly of medium duty trucks will be concentrated to the plant in Blainville, as
one assembly line is relocated from Ghent to Blainville. The relocation will contribute
to improved logistics in Ghent while at the same time the manufacturing of medium
duty trucks is made more efficient. In Blainville, there is already a manufacturing line
for medium duty trucks, complete with cab manufacturing and cab trim operations for
both Volvo and Renault Trucks. This change means that cabs manufactured in
Blainville will no longer have to be transported to Ghent.
Impact on staff
The directional decision includes staff cutbacks, as well as operational changes and will
be subject to trade union consultations. The changes are intended to be made gradually
over a period of two years and the number of affected employees depends on several
factors, including future manufacturing volumes and the results of the coming trade union
discussions. A total of approximately 900 individuals, where of approximately 700 in
Sweden, are currently working in the areas of the manufacturing operations that will be
relocated.
The optimization of the European industrial structure for truck manufacturing is part of
the previously communicated Group-wide efficiency program. The efficiency program
includes a number of the measures that are connected to the implementation of the
strategies that were prepared for the Group's truck operations and business areas in 2012
and which apply for the 2013-2015 period.
Overall, the Group-wide efficiency program is estimated to incur restructuring costs of
approximately SEK 5 billion. Most of the restructuring costs are expected to impact
operating income in 2014. Annual savings are estimated at SEK 4 billion and will
gradually generate results in 2014, to then achieve full effect at year-end 2015. The
optimization of the truck manufacturing in Europe corresponds to a minor part of the
financial impact of the Group-wide efficiency program.
In the future quarterly reports, the Volvo Group will provide continuous updates on costs
that were incurred in the preceding quarter, attributable to the comprehensive efficiency
program.
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Any journalists who would like additional information, please contact:
Mårten Wikforss +46 31 66 10 30
Bezoek http://www.thenewsmarket.com/volvogroup om toegang te krijgen tot video-uitzendingen van de Volvo Group. U
kunt materiaal bekijken en aanvragen als MPEG2-bestand of Beta SP-tape. Registratie en video zijn gratis voor de
media.
Fotomateriaal is verkrijgbaar via de beeldenbank van Volvo Trucks op http://images.volvotrucks.com

Volvo Trucks levert een totaalpakket van transportoplossingen voor professionele en zakelijke klanten. Het bedrijf biedt
een volledig assortiment van zware tot middelzware trucks en heeft een sterk internationaal netwerk van 2300
servicepunten in meer dan 140 landen. Volvo-trucks worden in meer dan 16 landen geassembleerd. In 2012 leverde
Volvo wereldwijd meer dan 105.000 trucks af. Volvo Trucks maakt deel uit van de Volvo Group, een van 's werelds
vooraanstaande fabrikanten van trucks, bussen, uitrusting voor de bouw en aandrijfsystemen voor scheepvaart en
industriële toepassingen. De Volvo Group levert bovendien complete oplossingen op het gebied van financieringen en
service. Het werk van Volvo is gebaseerd op de kernwaarden kwaliteit, veiligheid en zorg voor het milieu.

